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FIND OUT WHY THE LAHI PLAYS

Who We Are : SUCH AN INTEGRAL PART OF
YOUR HOTELS' SUCCESS

¥ho We Are

IAHI, the Owners' Azsadation, is your voice to InterContinental Hotels Group, It
is camprisad of fellow franchisees throughout the world, working hand-in-hand
to improve the prefitability of cur hotels, strangthen our systern, and exchange
ideas and best practices, The LAHI represents the interests of nearly 3,000
owners and operatars of InterContinental Hotels Group hetel brands, incduding!

Crawne Plaza® Hotels and Resorts

Hotel Indiga™

Holiday Inn® Hotels and Resorts

Holiday Inn Express®

Stavbridoe Suites®

Candlewood Suites®

The #ssociation works together with InterContinental Hotels Group to maintain
the highest professional hospitality standards For its brands.
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- A LOOK BACK AT OUR PAST
Events : EVENTS AND A PREVIEW OF
- THINGS TO COME

The strength of the I&AHI comes from our opportunities to bring members together, and
the association offers a number of meetings and events throughout the ywear,

Frorm our quarterly Owner-to-Owner sessions, held in conjunction with Joint Committee
Meetings, to our social events, held in conjunction with IHG Investars Conference,
I4HI members benefit when they come together for education, collaboration, and
networking.

Please see our tabs to the left for specific Event information.
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AT THE HEART OF IAHI'S
MISSION AND PURPOSE ARE ITS

Committees o ] COMMITTEES

IAHI Committees: Working for Every Owner

At the heart of the 18HI's mission and purpose is its Committee structure and process. Tn
serve our members, and all IHG owners, our Committees devote weeks of time to studying,
discussing, and reaching consensus on initiatives that affect not only owners but also our
guests,

Initiatives reviewed by the committees are generated both by}'ﬁIHG and by the IAHI, with
IHG generally addressing guest preferences and 1ssues and the IAHI addressing owner
interests and concerns. The initiative is presented to the relevant IAHT Committes for
evaluation, and the Committee then engages in discussion about the merits of the
initiative, Endorsed initiatives are directed to the IAHI Board for final endorsement then to
IHG for standards review and for communication to the hotels for implementation,

In 2009, the Committess adopted a plan for making their meetings as effective as possible;
this plan encourages not only discussion of proposed initiatives but also brainstorming for
nﬁwfldeas‘ and responding to performance data, Committees plan their agendas around
this formula;

20% Inform + 50% Collaborate + 20% Implement + 10 % New Ideas

Al Committees create goals, action plans, and scorecards to monitor their progress toward
addressing Committee-defined goals.

A5 IHG has %rown and changed, so has the IaHIL. Today, the alignment between the 1AHI
and IHG in structure ensures a consistency for addressing important issues, and the
commitment to the Committee process provides a framework for owners to succeed and for
guests to make IHG brands their hotels of choice.

VIEW IAHI COMMITTEE STRUCTURE HERE

Overseeing all the Committees is our IAHI Board of Directors, led by current Chairman Bill

DeForrest, (The [AHI Chairman serves a one-year term.] Sitting on the Board are the

Officers of the Association as well as many of the Cammittee chairs, In addition, key IHG

brand partners have a seat on the Board, The Board's role is to lead the Association by

tdﬁrec&:lng s_ttrtategv and by reviewing initiatives and endorsing standards brought forth by
e Committees.

Reporting to the Board are the chairs of each of the Brand, Global Enterprise, Special, and
Regional Committees.,




